Alex Hayley

Cary, North Carolina
ahayley@algoritmo-consulting.com
Summary:
WebSphere Commerce architect and developer with over 20 years of software development experience in various industries with a strong background in E-commerce, object-oriented and web application development.  Architecting, designing and implementing complex WebSphere Commerce solutions for various clients as well as mentoring those clients on best practices.  Leadership roles in teams of various sizes while mentoring individuals team members as needed. 

Experience:
Owner/WebSphere Commerce Architect/Consultant – Algoritmo Consulting

February 2012 to Present
Provide a best practices approach to WebSphere Commerce consulting services.

Architect, design and implement functional components for clients on an as needed basis.

Responsible for proposal, estimation, scoping and functional requirements analysis for online storefronts.

Deliver data load (custom and OOB) strategies.

Experience with the configuration and operation of the Supply Chain model.

Architect, design and implement a customer loyalty component utilizing REST services created using the configuration-based mapping framework in WebSphere Commerce FEP8 for an online storefront.

HCL/WebSphere Commerce Lead Architect/Consultant – USAID Global Health Supply Chain-Procurement and Supply Management
February 2016 to December 2021
Architected, designed and developed a B2B E-commerce solution highly integrated with an advanced supply chain management system (ARTMIS - Automatic Requisition Tracking Management Information System)
Led the E-commerce implementation effort from scoping and analysis through development, delivery and enhancement.

Collaborated with stakeholders and users to capture, document and transform, to technical specifications, functional and system requirements.

Designed and created numerous templates and frameworks (software and process) that increased the productivity and success of the project.

Guided the infrastructure design of the e-commerce server and development toolkits.

Designed (prototyping/initial design/initial catalog load/ongoing catalog enhancements and improvements) the catalog to be used by teams in as many as 80 countries.
Designed and implemented integrations with a number of best practice master data stores/pools (GDSN, catalog PIM, GS1, etc) to improve data quality in ARTMIS.
WebSphere Commerce Architect/Consultant - AT&T

April 2014 to April 2015

Projects: Maui Jim Sunglasses, Burts Bees, 

Led a geographically dispersed team of eight to successfully transition to AT&T, a B2C WebSphere Commerce storefront implemented by an external vendor while continuing to deliver support and enhancements of superior quality.

Architectural, design and implementation review of a B2C template store based on the Aurora starter store.

Communicated storefront and catalog management best practices with clients as well as planning of maintenance and enhancement efforts.

Scoping and estimation of B2B and B2C storefronts for potential customers.

Responsible for build & deployment (WCBD), and Stagingprop planning and troubleshooting.

Supervised implementation and infrastructure teams both on and offshore.

WebSphere Commerce Architect/Consultant - Perficient

March 2012 to January 2014

Projects: Graybar, Carhartt, Premier
Provide gap analysis, estimation and requirements gathering as well as the functional and technical design of various components for a B2B store.

Provide architecture and implementation of B2B storefronts and mentoring and leadership of a team of ten in WCS best practices.

Implement data loads (catalog, price, member, organization, inventory, custom) using WebSphere Commerce Data Load utility

Designed and implemented functionality for tracking customer loyalty using a group of web services based on the BOD service module framework.

Document all necessary tasks for successful development efforts such as Extended Sites configuration, Solr configuration and use with contracts/catalog filters, and toolkit installation and configuration.

Design and implementation of store customisations to provide shopper functionality not provided OOB.

Design and implement complex organization structures and associated contracts.

Create WebSphere Commerce VM's to ensure successful development effort.

WebSphere Commerce Consultant – Alpine Consulting

May 2011 to March 2012

Projects: Coleman Cable, ClosetMaid

Migration of a WC V5.6.1 store to V7, on iSeries, while troubleshooting numerous issues with the custom assets implemented in the original store.

Analysed, designed and implemented a catalog product image load utility integrated with a backend system to automatically map available product images to products.  

Implemented web service integrations for address validation during registration and checkout as well as web service clients for purchase order tracking.  

Designed and implemented complex algorithms and functionality to process and present legacy data to the customer.
WebSphere Commerce Consultant - Praxair

Sept 2010 to April 2011

Performed analysis/requirements gathering, architecture, design and implementation for a complex WebSphere Commerce data load application using BODL (Business Object Data Load) to load catalog data to multiple catalog asset stores.  Additionally, the solution also loads contract data to multiple contracts.  The BODL integrates with an Oracle PIM data warehouse using JDBC and maps retrieved data to a WebSphere Commerce 7.0 DB2 database.  

During development a number of fixes were implemented for OOB BODL and provided to IBM.

Worked closely with the client to ensure that the data loaded was accurately displayed and usable on their storefront.
WebSphere Commerce Consultant – Scholastic Books, Coach

March 2009 to July 2010
Provided expertise in the design and implementation of store functionality using WebSphere Commerce 6.x, including many complex functional customisations.

Designed and implemented WC integrations with external systems (SAP, Seino WMS, Responsys email marketing) for a Japanese storefront.

Analysed and configured DynaCache to provide an effective caching strategy, and greatly improved performance, for a B2C store.
Senior Consultant/Architect – CrossView/Shared Vision 

January 2006 to December 2008

Projects: Moosejaw, Sony, Flowserve, Amano

Designed and implemented multiple stores (B2C and B2B) using WebSphere Commerce 5.6 and 6.x.

Track lead for a B2C store targeted with providing the customer with a positive user experience.

Gathered and documented requirements for B2C stores as well as implemented customisations to all components of the store including Catalog, Checkout/Order, User Management, Merchandising, Contract and Messaging.

Created documentation to be used for requirements gathering in future projects.

Designed and implemented many customizations that included additional database tables, EJBs, controller commands and jsps, to WC B2B stores.
Senior Consultant – Burt's Bees






January 2005 to December 2005

Morrisville, North Carolina

Analysed, designed and implemented a WebSphere Commerce 5.6.0.4 store utilising use cases .

Setup and maintained the WebSphere Commerce 5.6.0.4 development environment for a small team of developers.

Implemented the store using the ConsumerDirect starter store with numerous enhancements.

Provided store administration training to client.
Consultant – IBM

July 2003 to December 2004

Raleigh, North Carolina

Working with the WebSphere Development Group, I provided analysis, design and development of the WebSphere Administration Console.

Mentored and trained numerous teams in correct use case development and UML modeling using Rational RequisitePro and Rational XDE. 

This process resulted in a substantial reduction in the defect rate and implemented a control on the proposed functionality.
Java/WebSphere Architect/Programmer Analyst – Progress Energy and Wachovia Bank


March 2002 to May 2003

Raleigh, North Carolina

Provided consulting services to various clients in the areas of application architecture, design and development using IBM tools and technology. - large consumer loans workflow application.

Gathered requirements and formalized use cases using Rational Analyst Studio.

Recommended and documented the architecture and design for various layers of J2EE applications for a large energy provider.  Architected, designed and implemented an extensible persistence framework.

Led and mentored developers not familiar with various technologies and tools used in the project.
Consultant - IBM Software Services for e-business

January 2000 to December 2001

RTP, North Carolina

Projects: IBM.com, Social Security Administration

Consulted at IBM, provided expertise to IBM clients in the area of web application analysis, design and development using IBM products such as WebSphere and VisualAge for Java.

Performed portions of the analysis, architecture and design, using Rational Rose, UML and WSAD/Java, of an internal SSA application.  Responsible for introducing and mentoring team members on best practices of Java and JSP development.

Designed and developed personalized web portals for IBM’s largest clients on the IBM.com site.  Implemented the multiple language presentation and also responsible for interfacing with many teams around the world to provide and verify the accuracy of the translations.

Technical Skills:
Programming Languages: Java, Smalltalk, SQL, Python

Tools: IBM WebSphere Commerce(5.x, 6.x, 7.x, 8.0), IBM WebSphere MQ, IBM WebSphere Application Server(4.x, 5.x, 6.x, 7.x), IBM WebSphere Portal Server(5.x), Eclipse, Analyst Studio, Rose and RequisitePro

Databases and Associated Tools: DB2, Oracle, SQLServer, GemStone OODBMS, PL/SQL Developer
Technologies: J2EE, JSP, Struts, EJB, Servlets, Portlets, XML, JSTL, JMS, JDBC, JNDI, WebSphere and Java Security, Web Services (SOAP, REST), LDAP, BODL, IBM WebSphere DynaCache, Solr, WCBD

Methodologies: Object Oriented Analysis & Design using Rational Unified Process, Use Cases, UML, Design and Implementation Patterns

Operating Systems: Windows, SunOS/Solaris, iSeries, Linux, MacOS

Misc Tools: Microsoft Excel and visualization

Education:
BSc in Computer Science, University of Alberta, Canada

Certifications and Training:
Class B certified sawyer – US Forestry Service B-Sawyer Felling & Bucking

First Aid/CPR/AED/Pediatric


Heartsaver Pediatric First Aid CPR AED
Diversity and Inclusion Coursera course 

Supply chain Coursera courses

McDowell Technical Community College Trail building IMBA
